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Showing 1-32 Start your review of Business Process Mapping: A Simple Guide to Process Improvement Nov 07, 2021 Michele Robinson rated it really liked it Useful summary of using flowchartsThis is only a 19 page book so that should tell you not to expect a lot of detail. Nonetheless as a complete "newbie" I actually found it very helpful. It set the
basis for me to look for a full sized, more detailed guide on mapping business processes. I liked the book for its simplicity, for providing the essential flowchart symbols, and providing useful examples. Useful summary of using flowchartsThis is only a 19 page book so that should tell you not to expect a lot of detail. Nonetheless as a complete "newbie"
I actually found it very helpful. It set the basis for me to look for a full sized, more detailed guide on mapping business processes. I liked the book for its simplicity, for providing the essential flowchart symbols, and providing useful examples. ...more Luke Harris rated it it was amazing Feb 27, 2022 Dinah rated it it was amazing May 17, 2021 David
Corrie rated it really liked it Jul 31, 2022 Ben rated it really liked it Oct 07, 2021 Pranav rated it really liked it May 13, 2022 Greg rated it really liked it Jul 23, 2022 MP rated it really liked it Jan 14, 2022 Clark DesSoye rated it it was amazing Apr 11, 2021 Apr 09, 2021 Megan O'Brien added it - (Review from the author) Burke Doud marked it as to-
read Sep 02, 2021 Jayne Dickson is currently reading it Sep 07, 2021 Deon is currently reading it Dec 27, 2021 Mary Pyefinch is currently reading it Feb 10, 2022 Tammye is currently reading it May 17, 2022 Chas Burdick is currently reading it Jun 19, 2022 Skip to main contentDiscover Solutions Review finds the highest-rated process mapping
books available on Amazon right now. All the titles featured below meet a minimum criteria of at least a four-star rating and 40 reviews on Amazon. There are plenty of free resources available online, (such as Solutions Review’s Business Process Management Buyer’s Guide, BPM Vendor Comparison Map, and best practices section,) but sometimes
it’s best to do things the old-fashioned way. There are few resources that can match the in-depth, comprehensive detail of one of the highest-rated process improvement books. The editors at Solutions Review have done much of the work for you, curating this list of the highest-rated process improvement books on Amazon. Titles have been selected
based on the total number and quality of reader user reviews, as well as the ability to add business value. Each of the books listed in this compilation meets a minimum criteria of 40 reviews and a four-star-or-better ranking. Below you will find a library of titles from recognized industry analysts, experienced practitioners, and subject matter experts
spanning the depths of business process management, process automation, process mapping, and supply chains. This compilation includes publications for practitioners of all skill levels. Note: Titles are listed in no particular order. Book Title: Process Mapping, Process Improvement and Process Management: A Practical Guide to Enhancing Work
Flow and Information Flow OUR TAKE: Author, Dan Madison, is a principal at Value Creation Partners and has been a consultant and university instructor for over 17 years. This book also features chapters by guest writers Jerry Talley, Ph.D. and Vic Walling, Ph.D. that discuss cross-department process management, among other subjects.
Description: At last, a simple, well-written survey of process redesign that will help you transform your organization into a world-class competitor. Author Dan Madison explains the evolution of work management styles, from traditional to process-focused, and introduces the tools of process mapping, the roles and responsibilities of everyone in the
organization, and a logical ten-step redesign methodology. Thirty-eight design principles allow readers to custom-fit the methodology to the particular challenges within their own organizations. GO TO BOOK Book Title: Value Stream Mapping: How to Visualize Work and Align Leadership for Organizational Transformation OUR TAKE: The authors of
this title, Karen Martin and Mike Osterling, both have years of experience in the business process management industry. Martin is the president of the Karen Martin Group, Inc., a firm that specializes in business performance improvement and Lean management practices, while Osterling offers support to enterprises on their Lean transformation
journey. Description: Whether you are a novice, an experienced improvement practitioner, or a leader, Value Stream Mapping will help you design and operate your business more effectively. And if your organization already uses value stream mapping, this book will help you improve your transformation efforts. In today’s rapid-fire business
environment, there are too many problems to be solved and too many opportunities to be leveraged to operate without a highly effective means for accomplishing the important work to be done. Value stream mapping is the missing link in business management and, properly executed, has the power to address many business woes. GO TO BOOK Book
Title: The Lean Six Sigma Pocket Toolbook: A Quick Reference Guide to 100 Tools for Improving Quality and Speed OUR TAKE: This book from Michael L. George, John Maxey, David Rowlands, and Mark Price provides summaries and examples of the 70 most important tools in Lean Six Sigma, including “Pull,” “Heijunka,” and “Control Charts.”
Additionally, the book offers a quick reference on using the DMAIC improvement cycle. Description: The Lean Six Sigma Pocket Toolbook blends Lean and Six Sigma tools and concepts, providing expert advice on how to determine which tool within a “family” is best for different purposes. Packed with detailed examples and step-by-step instructions,
it’s the ideal handy reference guide to help Green and Black Belts make the transition from the classroom to the field. Lean Six Sigma is today’s leading technique to maximize production efficiency and maintain control over each step in the managerial process. With “The Lean Six Sigma Pocket Toolbook,” you’ll discover how to propel your
organization to new levels of competitive success-one tool at a time. GO TO BOOK Book Title: BPMN Quick and Easy Using Method and Style: Process Mapping Guidelines and Examples Using the Business Process Modeling Standard OUR TAKE: Bruce Silver, the author of this title, has been providing BPMN training since early 2007 and is seen as
an authority in the industry. Silver was also a member of the BPMN 2.0 technical committee in OMG, and his website is a popular source for news and commentary about BPMN matters. Description: Based on training over 4000 students, this book zeroes in on the elements process modelers need to know in order to create Good BPMN: usage of the
important shapes and symbols; the Method, a systematic procedure for translating process details gathered in stakeholder workshops into properly structured models that communicate the process logic clearly and completely; and style rules, additional conventions that make the process logic evident from the printed diagrams alone. GO TO BOOK
Book Title: Lean Mastery Collection: 8 Manuscripts: Lean Six Sigma, Lean Startup, Lean Enterprise, Lean Analytics, Agile Project Management, Kanban, Scrum, Kaizen OUR TAKE: This collection of books from Jeffrey Ries includes eight titles designed to help readers master Lean methodology and become an expert. The collection begins with a
beginner’s guide to Six Sigma and ends with a title regarding Kaizen for small business startups. Description: Included in this collection are the top books to help you improve, grow and master your skills on Lean Methodology. Change the way that you do business. This book collection will help you reach near perfection in the products that you sell,
the customer service that you provide, and the lack of waste that you achieve. GO TO BOOK NOW READ: Process Automation Titles for Your Bookshelf Solutions Review participates in affiliate programs. We may make a small commission from products purchased through this resource. Get full access to Process Mapping and Management and 60K+
other titles, with free 10-day trial of O'Reilly. There's also live online events, interactive content, certification prep materials, and more. Reading Time: 10 minutes BPM or Business Process Management requires professionals to carry out the streamlining of processes without any unexpected trouble. This is definitely a huge responsibility on their
shoulders. There are very many resources online and offline to learn about BPM; we have assessed a number of books to provide the top 20 business process management essentials. Here they are! Books for BPM 1. Business Process Management: Practical Guidelines to Successful Implementations by John Jeston A major bestseller, Business Process
Management has successfully helped of executives and BPM specialists effectively execute BPM initiatives, allowing their companies to add meaningful value. The rapid success of this out of the very many books for BPM can be partially attributed to its summary of all major useful structures without excess investment in each other and a particular
focus on the interlinkages of BPM with effective management, culture and leadership. It has an approach that simply explains how BPM should ideally be integrated in the entire business in such a way that it is aligned with the disciplines of management. It explains that business success comes from this augmentation and this explanation is done with
common-sense and logic. 2. BPM CBOK Version 4.0: Guide to the Business Process Management Common Body of Knowledge by Tony Benedict, Mathias Kirchmer, Marc Scarsig, Peter Frantz, Raju Saxena, Dan Morris, and Jack Hilty For someone who studies business process management, this is one of the many books for BPM, the Guide to the BPM
Common Body of Knowledge is a simple reference. The main aim of this guide is to include the basic areas of expertise, skills and competencies for BPM professionals that are widely acknowledged as standard best practise. Out of the books for BPM, the BPM Common Body of Knowledge Guide facilitates a basic understanding and addresses the skills
and expertise needed to become competent in BPM practice. 3. The Ultimate Guide to Business Process Management: Everything You Need to Know and How to Apply it to Your Organization by Theodore Panagacos Theodore Panagacos is a specialist in change management and a former management consultant. In this book, he takes the readers
through the entire discipline of Business Process Management in a step by step manner. Through this book out of these twenty books for BPM, you could learn how to easily monitor the techniques of your company to regulate processes, develop a culture of processes, and assess business efficiency. Greatest of all, this handy book of clear statements
can be instantly put to work in your organization. Also read: Business Process Management - The What, Why, and How 4. Value-Driven Business Process Management: The Value-Switch for Lasting Competitive Advantage by Peter Franz and Mathias Kirchmer Some of the critical attributes you need to stay at the forefront of differentiation and
success are delivered by a group of BPM experts from the international management consulting firm Accenture. In oneness with current BPM initiatives, Franz and Kirchmer outline how to undertake BPM that is driven by value. Moreover, they expose typical obstacles along with specific actions to resolve them. The writers include many thorough
case studies from a multitude of sectors and industries; which provides an insight into the linkage created between value and processes. 5. Business Process Management: Concepts, Languages, Architectures by Mathias Weske Books for BMP generally explain how management of business processes is typically done from two separate points of view:
business administration and computer science. Although professionals in business administration tend to regard information technology as a secondary element for professionals to manage in business process management, computer science experts, on the other hand, also regard business objectives and organisational regulations as concepts that do
not merit much thought but involve the necessary degree of complexity. Matthias Weske claims that the various facets of business process management must be widely recognised by all the communities concerned. 6. Guide to Six Sigma and Process Improvement for Practitioners and Students, A: Foundations, DMAIC, Tools, Cases, and Certification
by Howard S. Gitlow, Richard J. Melnyck, and David M. Levine Out of these books for BPM, Howard Gitlow and Richard Melnyck cover what you need to read through small, baby steps into the subject; with comprehensive examples and several legitimate case studies, they effectively guide you through the five-step DMAIC implementation process.
From dashboards and control charts through testing hypotheses and experiment design, you’ll find realistic analysis of Six Sigma statistics and management strategies. 7. The Basics of Process Mapping by Robert Damelio Out of the books for BPM, according to this book, there are three kinds of charts, namely relationship map, cross-functional
process map, and flowchart; how-to advice is offered along with illustrations and examples. It allows readers to apply all three types of maps efficiently to make the work accessible at the levels of organisation, operation, and job/employee. 8. The Basics of Process Improvement by Tristan Boutros and Jennifer Cardella This book teaches companies
how to succeed by solving simple organisational difficulties using a comprehensive and broad toolkit that is highly process-based unlike other books that advocate a particular process and performance management style. Furthermore it encourages employees who work in stale- or compartmentalised businesses to move to a process or enhancement
system and encourages others who are unfamiliar with process devices to reflect at their job with a fresh perspective and accept a continual improvement and empirical attitude. 9. Business Model Management: Design - Process - Instruments by Bernd W. Wirtz How is the planning and organization of business models done in a purposeful manner?
What way could the models be applied professionally and managed efficiently and sustainably? In what respects can current market structures be tailored to circumstances that are continuously changing? Bernd W. Wirtz offers a solution to all these problems in this clearly organised review work and provides useful guidance to the reader. While
‘Business Model Management’ is first and primarily a theoretical guidebook that discusses business model theory thoroughly, Bernd W. Wirtz also refers to professionals with his book. Not least, this realistic significance is added to by the numerous clearly examined case studies of companies in various industries. 10. Managing Business Process
Improvement: Navigate the Turbulence and Get to Your Destination by A.R. Alvarez In order to accomplish tasks, business procedures are what companies use. It is key to productivity to maximise how companies operate. In principle, but less so in method, the practise of integrating business processes is clear. The emphasis of this book out of all
these books for BPM is on realistic project-based approaches that function to incorporate reliable, productive, and flexible business processes appropriate for the dynamic business environment of today. 11. Strategy and Business Process Management: Techniques for Improving Execution, Adaptability, and Consistency by Carl F. Lehmann “Strategy
and Business Process Management: Strategies for Improving Execution, Adaptability, and Continuity” identify the required planning structure and management mindset to design and push highly efficient initiatives for optimizing business processes and ongoing programmes for improvement. Through this book out of the books for BPM, readers learn
practical methods used by market leaders to develop and implement strategic plans that adjust organizational actions, business processes, and information technology as a complex framework necessary to maintain continuous efficiency and performance, even when unforeseen developments or prospects are challenged. Also read: 10 Essential
Features of a BPM Platform that you definitely need! 12. Fundamentals of Business Process Management by Marlon Dumas, Marcello La Rosa, Jan Mendling, and Hajo A. Reijers This book includes the entire life cycle of Business Process Management from process recognition to process control, including the modelling, assessment, reconstruction and
automation of processes along the way. In one systematic and interdisciplinary approach, principles, approaches and techniques from business management, computer science and industrial engineering are combined. The presentation is demonstrated using the BPMN industry standard established by the Object Management Community and
commonly recognized worldwide by professionals and suppliers. 13. The Power of Business Process Improvement: 10 Simple Steps to Increase Effectiveness, Efficiency, and Adaptability by Susan Page “The Power of Business Process Improvement” written by an expert process analyst, Susan Page, is the tool you need to find a useful and simple,
bottom-line path to improvement work for your business processes. You will be able to do the following by going along its validated 10-step method: Manage costsEliminate duplication and bureaucracyCreate internal controls to eliminate human errorEvaluate and reconfigure the procedure before implementing itIntroduce the changes, even if you
are new to BPI or a proper professional Out of the books for BPM, this user-friendly guide is fully equipped with software tips, questionnaires, a contrast between approaches for improving the industry, and examples to enable you incorporate the ideas. 14. The Digital Transformation Playbook: Rethink Your Business for the Digital Age by David L.
Rogers David L. Rogers is a globally known digital expert who is of the belief that upgradation of technology is not significant enough to classify as digital transformation. He wrote about how digital transformation involved enhancing your strategic thinking. The Digital Transformation Playbook is one of the books for BPM that actually illustrates how
companies in the pre-digital-era can change the game and capture the new possibilities of the digital world by revitalising their plans based on the decade Rogers spend on teaching and at Columbia Business School as well as his consultation services for companies around the world. In five areas of strategy, consumers, competitiveness, data,
innovation, and value, Rogers shows why conventional companies need to reconsider their underlying assumptions. He shows how consumer networks, channels, big data, rapid experimentation and innovative business models can be used and how they can be incorporated into the current company and organisation. This book explores how the
company processes can be future-proofed and be prepared for whatever new technologies are around the corner. A must-read for those who are worried that their company is slipping behind the competition. 15. Business Process Change: A Business Process Management Guide for Managers and Process Professionals by Paul Harmon In the books for



BPM mentioned in this article, this book offers a balanced view of the area of shift in business processes. The best-selling author and respected specialist in the area, Paul Harmon provides insights, approaches, instances for all facets, and stages of efficient improvement of business processes. The extensive coverage and customizable, inclusive
system which provides an integrated approach to broad business process management that emphasizes on maximising performance and productivity will support professionals and students both; especially with regard to the effect of emerging disruptive technologies on business and the need for agile transformation in this updated edition. 16.
Business Management Systems Thinking: Integrated Enterprise Excellence Orchestrates Business Process Management, Analytics and Statistics with KPI Reporting, Strategic Planning & Process Improvement by Forrest W. Breyfogle III This series of 4 books for BPM discusses Integrated Enterprise Excellence (IEE), its advantages and descriptions of
implementation. To become a next-generation business management framework, IEE has advanced the implementation of Lean and Six Sigma tools. 17. High Performance Through Business Process Management: Strategy Execution in a Digital World by Mathias Kirchmer Books for BPM often talk about how static market models do not remain
competitive with our new world’s rapid shifts, such as in this one. Organizations need an approach to management that suits this climate and capitalises on its possibilities while mitigating the risks involved. They need to rapidly and efficiently implement their business plan. In effect, they need to know how and when their business processes can be
changed or strengthened, the processes are the main contenders for intervention, and how to move quickly from plan to implementation. 18. Business Analysis and Process Modeling: A Beginner’s Guide to Business Strategy and Process Improvement by Ahmed Fawzy In one of these books for BPM, Ahmed Fawzy, an ITIL specialist, proposes an
unique approach to enhancing facilities. Based on fourteen years of professional experience building services across all industries for numerous organisations of different sizes, Ahmed addresses the question of how to align business analysis to generate company benefits. 19. Operations & Process Management: Principles & Practice for Strategic
Impact by Nigel Slack and Alistair Jones The fifth edition of Operations and Process Management, written by best-selling writers in their profession, encourages a vital and integrated comprehension of the key concepts and processes that are central to managing business operations effectively. This groundbreaking text, addressing the topic from a
strategic perspective, offers a straightforward and succinct coverage of the essence, concepts, and practise of operations and process management. 20. Successful Business Process Management: What You Need to Know to Get Results by Paula Berman Various books for BPM such as this one have observed that if there are too few common protocols
then wastefulness and inefficiencies within an enterprise will eventually ensue. If there are too many, however, then imagination is stifled. So then how does one decide on the optimal combination to streamline processes and create seamless workflows? Good Business Process Management has done all the research for you and offers a concise,
transparent description of the training and process development resources available that fill the void of not being too rigid or too flexible. Business Process Management with Quixy Quixy is a platform that enables BPM through the no-code application with a simple visual interface utilizing a drag-and-drop system. With the knowledge gained from
these brilliant books for BPM, Quixy can enable you to convert their theory into practicality. If you choose to take this step for the smoother functioning of your business operations, contact us for a free trial! TAGS : Books BPM Books BPM Resource Business Process Management Top List
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